














For the kingdom of heaven is like a 
landowner who went out early in 
the morning to hire workers for his 
vineyard. After agreeing with the 
workers on one denarius, he sent 
them into his vineyard for the day. 

Matthew 20:1 



When he went out about nine in the 
morning, he saw others standing in the 
marketplace doing nothing. He said to 
them, ‘You also go into my vineyard, 
and I’ll give you whatever is right.’ So 
off they went. About noon and about 
three, he went out again and did the 
same thing. 



Then about five he went and found 
others standing around and said to 
them, ‘Why have you been standing 
here all day doing nothing?’
“‘Because no one hired us,’ they said 
to him.
“‘You also go into my vineyard,’ he 
told them. 

Matthew 20:3-7



When evening came, the owner of 
the vineyard told his foreman, ‘Call 
the workers and give them their 
pay, starting with the last and 
ending with the first.’ 

Matthew 20:8



When those who were hired 
about five came, they each 
received one denarius. 

Matthew 20:9



So, when the first ones came, 
they assumed they would get 
more, but they also received a 
denarius each. 

Matthew 20:10



When they received it, they began 
to grumble to the landowner: 
‘These last men put in one hour, and 
you made them equal to us who 
bore the burden of the day’s work 
and the burning heat.’ 

Matthew 20:11-12



grum·ble

1) To show one’s unhappiness or 
critical attitude.

2) To make complaining remarks or 
noises under one’s breath.

3) To murmur or mutter in discontent; 
complain angrily.



Marks of a grumbler

• A grumbler is never satisfied with 
what he has



Marks of a grumbler

• A grumbler always has an excuse



Marks of a grumbler

• A grumbler plays the victim card



Marks of a grumbler

• A grumbler is never satisfied with 
what he has
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So, when the first ones came, they 
assumed they would get more, but 
they also received a denarius each. 
When they received it, they began to 
grumble to the landowner: ‘These 
last men put in one hour, and you 
made them equal to us who bore the 
burden of the day’s work and the 
burning heat.’  

Matthew 20:10-12



1. Grumbling reveals that you overestimate
your importance. 

So, when the first ones came, they assumed 
they would get more, but they also received 
a denarius each. When they received it, they 
began to grumble to the landowner: ‘These 
last men put in one hour, and you made 
them equal to us who bore the burden of 
the day’s work and the burning heat.’  

Matthew 20:10-12



2. Grumbling reveals you are comparing
yourself to others

‘These last men put in one hour, and you 
made them equal to us who bore the burden 
of the day’s work and the burning heat.’
“He replied to one of them, ‘Friend, I’m doing 
you no wrong. Didn’t you agree with me on a 
denarius? Take what’s yours and go. I want to 
give this last man the same as I gave you. 

Matthew 16:12-14



3. Grumbling reveals you think you 
know more than God.

When they received it, they began to 
complain to the landowner: ‘These last 
men put in one hour, and you made them 
equal to us who bore the burden of the 
day’s work and the burning heat.’ 

Matthew 20:11-12



4. Grumbling reveals you are jealous
of God’s generosity

Don’t I have the right to do what I want 
with what is mine? Are you jealous 
because I’m generous?’ 

Matthew 20:15



What then are we to say about these 
things? If God is for us, who is against us?  
He did not even spare his own Son but 
offered him up for us all. How will he not 
also with him grant us everything? 

Romans 8:31-32

For you know the grace of our Lord Jesus 
Christ: Though he was rich, for your sake he 
became poor, so that by his poverty you 
might become rich. 2 Corinthians 8:9



The last will be first, and the 
first last. 

Matthew 20:16. 



God is just…no one will ever be underpaid

God is generous…everyone will be surprised




